
CHA Meeting  

KDNA Community Center 

121 Sunnyside Avenue, Granger 
 

Saturday, October 21st 

8:30 a.m. Welcome  

Commissioner introductions and why CHA? 

Staff introductions and why CHA? 

Ice-Breaker 

 

9:30 a.m. Recap from August retreat 

       

10:00 a.m. Commissioner Updates 

 

10:45a.m. Executive Director’s Update 

 Outreach and Engagement 

 Operations 

 Budget 

 Staffing 

 

11:15 a.m. Review and vote on CHA guidelines 

  

11:45 a.m. Review and vote on 2018 meeting dates 

 

12:30 p.m. Lunch and down time (sandwiches brought in) 

 

1:00 p.m. Review and vote on 2018 Priorities and Strategy 

 Outreach and Engagement 

 Advocacy 

 Legislative 

 

2:30 p.m. End (on own until potluck) 

 

4:00 p.m. Set up for potluck 

   

5:00 p.m. Community Potluck 

 

6:00 p.m. Remarks 

 

7:00 p.m. Potluck Ends (staff remains to clean up and debrief) 


